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Perry N. Halkitis, PhD, MS, MPH
Dean
Distinguished Professor
Hunterdon Professor of Public Health & Health Equity
Rutgers School of Public Health

Since 2017, the Rutgers School of Public Health has
charted an innovative and purposeful course—
establishing itself as a dynamic and distinctive leader in
public health education, research, and community
engagement. Guided by our mission, vision, and values,
we have worked tirelessly across our three foundational
pillars—research, education, and community engagement
—to build a school committed to advancing health equity
and improving the well-being of people and populations
in New Jersey, across the nation, and around the globe.

In 2020, we introduced our first strategic plan, complete
with measurable goals and transparent metrics to hold
ourselves accountable to our mission. I am proud to
share that, through the dedicated efforts of our faculty,
staff, and students, we have achieved nearly all of the
objectives set forth in that plan. These accomplishments
are especially notable given that they occurred during a
period of profound global disruption caused by the
COVID-19 pandemic—a challenge that we met head-on as
an institution, turning adversity into opportunity and
demonstrating resilience, innovation, and leadership.

As a result of this collective work, the Rutgers School of
Public Health has flourished, rising in national
prominence and achieving recognition as one of the top
20 schools of public health in the country. This
remarkable progress reflects the unwavering
commitment of our community to excellence, equity, and
impact.

Over the past year, we have undertaken a refresh—not a
reinvention—of our strategic plan. Strategic Plan 2.0
reaffirms our core mission and vision while identifying
new deliverables and refined objectives that will guide us
over the next five years. 

Launching in Fall 2025, this plan will serve as our
roadmap through 2030. While the framework remains
rooted in our three defining pillars, this updated plan
reflects the areas of excellence where our school has
established deep expertise and positioned itself for even
greater impact.

Sincerely,
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Dean’s Message

These areas include:

Environmental Health, Justice, and Sustainability
Infectious Disease Epidemiology, Prevention, and Care
Maternal and Child Health
Mental Health and Substance Use
Modern Biostatistical and Epidemiological Methods
Population Health and Health Care
Sexual and Reproductive Health
Violence Prevention

Together, these focal points provide a clear and ambitious
roadmap for our future—one that ensures we remain
responsive to the most pressing public health challenges
of our time while preparing for those yet to come.

This plan is not the work of one office or leader, but rather
the collective voice of our faculty, staff, and students. It
reflects the careful deliberation and vision of our Strategic
Planning Committee, the contributions of our broader
school community, and the guidance of our external
partners, including EAB, with whom we collaborate as
founding members of the Dean’s Advisory Council.

As we look ahead, beginning in Fall 2025, we remain
steadfast in our commitment: to serve the people and
populations of New Jersey, the United States, and the
world through innovative research, transformative
education, and engaged partnerships. With diligence,
creativity, and solidarity—and despite the noise and
challenges in the world around us—we will continue to
keep the public in public health.

DEAN’S MESSAGE



Rutgers School of Public Health

Mission,
Vision, &
Values
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To advance public health in New Jersey, the United States, and the
world through high-quality education, innovative research, and
collaborative community engagement — actively shaping and
advocating for policies, programs, and services that improve the
health of communities and populations.

Mission
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A future in which all people and communities can achieve optimal
health and well-being.

Vision

MISSION, VISION, & VALUES



Innovation and discovery that meaningfully expands
public health knowledge, its application, approaches,
and policies. 

ACADEMIC FREEDOM

Public health research, education, and community
engagement is rigorous, innovative, and responsive to
the evolving needs of diverse populations, while
protecting the intellectual independence necessary to
address the determinants of health, confront systems
of oppression, and advocate for evidence-based
policies that improve health for all.

Values

COLLABORATION

Productive, mutually beneficial, and interdisciplinary
relationships across our school, Rutgers University,
and with governments, businesses, non-profit
organizations, foundations, and individuals in the
populations we serve.

COLLECTIVE EXCELLENCE

Research, education, and community engagement
programming meet the highest standards, reaching all
people and populations so that all have an equal
opportunity to achieve, succeed, and experience a
sense of belonging. 

CREATIVITY

IMPACT

Evidence-based education, research, and community
engagement initiatives, with transparent metrics to
assess progress and growth, and the timely
realignment of resources.

INTEGRITY

Ethical behavior, honesty, fairness, responsibility,
and accountability.

RESPECT

A culture of mutual regard, dignity, curiosity, support
and compassion for individuals, informed by
professionalism to promote an inclusive environment
free from harassment, and/or discrimination.

SOLIDARITY

Partnership and collaboration with the people and
populations we serve through research, education,
and community engagement.
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Rutgers School of Public Health

Areas of
Excellence
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The Rutgers School of Public Health builds its
strategic plan upon its three foundational pillars:
research, education, and community engagement.
These pillars guide our work and ensure that our

mission to improve population health is fully realized.

At the heart of this mission are eight Areas of Excellence, which represent the core domains where our
faculty, staff, students, and partners are driving innovation and impact, and demonstrating leadership. 

Every objective in this strategic plan will be pursued with an eye toward strengthening these areas and fully
integrating them into our teaching, scholarship, practice, and service to communities. Together, they form
the backbone of our identity and our commitment to keeping the public in public health.

ENVIRONMENTAL HEALTH, JUSTICE,
AND SUSTAINABILITY

Advancing health by addressing environmental
exposures, climate change, and sustainability, with a

commitment to equity and justice for communities
disproportionately burdened by environmental risks.

INFECTIOUS DISEASE EPIDEMIOLOGY,
PREVENTION, AND CARE

Reducing the impact of infectious diseases
through cutting-edge epidemiological research,
prevention strategies, and innovations in
treatment and care delivery.

MATERNAL AND CHILD
HEALTH

Promoting the health and well-being of
women, children, and families through
research, education, and interventions that
address social determinants and improve
health equity across the life course.

Expanding understanding of mental health conditions
and substance use, reducing stigma, and developing
evidence-based interventions that improve individual
and community well-being.

MENTAL HEALTH AND
SUBSTANCE USE

MODERN BIOSTATISTICAL AND
EPIDEMIOLOGICAL METHODS

Innovating in quantitative methods and analytic
approaches that strengthen population health research,
enabling more precise, equitable, and impactful findings.

POPULATION HEALTH AND
HEALTH CARE

Improving health systems, policies, and
practices to advance equity, efficiency, and

outcomes in health care delivery and
population health management.

SEXUAL AND
REPRODUCTIVE HEALTH

Ensuring access to and advancement of
comprehensive, rights-based sexual

and reproductive health services,
education, and policies that empower

individuals and communities.

VIOLENCE PREVENTION

Addressing interpersonal, structural, and community
violence through research, policy, and practice

aimed at prevention, resilience, and healing.

RESEARCH

EDUCATION
COMMUNITY

ENGAGEMENT
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Rutgers School of Public Health

Research
Goals &
Objectives
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Goal 1: Enhance the research infrastructure
to maximize local to global impact.

Objective 1. Sustain a robust research support system that offers thorough pre- and post-
award assistance, including grant development, meeting the diverse needs of researchers
across all disciplines and departments. 

1 A. Hire a Director of Research Development & Training and launch programming in consultation with the
Assistant Dean for Research and Vice Dean in Year 1. 

1 B. Evaluate practices and trends in staffing to explore options for optimizing the School of Public Health’s
research enterprise, and assess the efficacy and efficiency of current pre- and post-award workflows, in
Years 1 and 2. Target the problem areas identified by researchers during strategic planning group
discussions: more administrative obstacles for global activity; hiring delays for sponsored projects and lack
of transparency in that process; faculty feeling under-supported by stakeholders [mentors and
administrative staff]. 

1 C. Refine the staffing model by Year 3 based on a thorough review of specialized staffing needs, best
practices, and our own organizational context. This model should prioritize specialized administrative staff
for global health research. 

1 D. Evaluate the staffing model after a full fiscal year of implementation, or by the end of Year 5, to assess
progress and identify any needed adjustments.

1 E. Further develop systematic approaches to assess and prioritize the global health research landscape in
Year 2, with a focus on ethical conduct of research and NIH foreign collaboration compliance requirements. 

Cultivate formal mechanisms and internal capabilities in Year 3 to respond to the needs
identified: collaboration breakdowns due to Western Union wire payment problems, Concur
booking approvals. 

Establish support group for global researchers to share best practices and collectively brainstorm
challenges, engage the responsible Rutgers University level offices/points of contacts as
warranted and propose solution-oriented adaptions (Cash app as payment alternative) in Year 2.

Designate specific Finance FTE to help consolidate issues in Year 2. 

Launch a common set of policies to steer best practices in Year 3.
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RESEARCH



RESEARCH

(Cont’d) Goal 1: Enhance the research
infrastructure to maximize local to global impact.

Objective 2. Equip researchers to use Rutgers University’s existing research tools and
training to support high awareness of current policies and high-quality research.

2 A. Assemble and document inventory of the School of Public Health and University-wide research
resources for the research community in Year 1 based on the largest gaps in research support and
socialize faculty and staff on established workflow timelines. 

Pilot virtual office hours starting with Office of Research (OOR) in Year 1 to follow with Office of
Finance and Administration (OFA) in Year 2 to decrease the number of errors submitted and
documents for review returned throughout the pre- and post-award workflows/processes.

Develop and deliver a suite of award management tools in the form of a School of Public Health PI
Guidebook by the end of Year 3, topics for inclusion: extramural incentives, support staff hiring,
sponsored projects reporting, subaward set-up and invoicing. 

2 B. Develop training opportunities to fill identified gaps by Year 4.

2 C. Diminish the frequency of deviations from standard operating procedures and rushed grant reviews to
under 10% of all grant proposals by Year 5.

Objective 3. Continue to closely monitor the evolving research funding landscape and
develop strategies that position the School of Public Health for success.
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Objective 1. Identify 2-4 high priority areas for cross-departmental research development,
aligning with the strategic goals of Rutgers Health.

1 A. Identify a data-driven process for determining which areas will be the target high-priorities for cross-
departmental research development in Year 1.

1 B. Identify/target faculty for recruitment in these high-priority areas in Years 2-4.

1 C. In collaboration with the Rutgers University Foundation and other partners, identify applications/sponsorship
opportunities and cultivate funding relationships with new corporate, foundation, and individual donors in Years
2-4.
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Objective 2. Effectively share our impact using innovative tools and strategies to engage a
wider range of stakeholders and funding partners.

2 A. Perform research communications assessment in collaboration with the Office of Marketing and
Communication (OMC) in Year 1.

2 B. Highlight ongoing research communications and efforts by OMC on OOR platforms like Canvas and
the Research website. 

2 C. Develop strategies to enhance targeted areas during Year 2 and establish a plan for continuous
implementation.

RESEARCH
Goal 2: Enhance visibility of research impact.



4 B. Cultivate knowledge for researchers by organizing 2-3 informational or educational sessions with
sponsor staff, program officers, and leaders from an established Rutgers University center administration
and leadership in Years 1 and 2. These sessions will focus on how to successfully compete for center grants
and will be aimed at establishing research working groups focused on high priority areas to develop
applications. 

Objective 3. In collaboration with OMC, gather and regularly share across platforms a
variety of impact stories and examples from researchers, showcasing the path from
securing funding to the innovation and implementation of programs. Emphasize the
achieved outcomes and the resources utilized throughout this journey to attract donors
and prospective students. 
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Objective 4. Align training and center grant proposals with NIH priorities under federal
directives to enhance competitiveness and impact, emphasizing translational research,
public health crises, and cost-effective program design.

4 A. Submit at least one NIH training grant or one center grant proposal annually, focusing on the high-
priority areas by Year 3.

RESEARCH

(Cont’d) Goal 2: Enhance visibility of
research impact.



RESEARCH
Goal 3: Continue to foster a welcoming and
encouraging research culture for junior faculty.

Objective 1. Implement a robust faculty mentoring initiative aimed at increasing junior
scholar retention and enhancing promotion readiness.

1 A. Develop and implement a comprehensive grant mentoring program that enhances the growth,
success, and retention of both tenure and non-tenure track junior faculty members by providing tailored
support, guidance, and resources in research development in Year 1.

Identify and implement best practices in Year 1 for mentors/established faculty supporting junior
faculty on their grants to build their development; mentors should also be Co-Is on their mentees
grants as this is the most reliable strategy to getting valuable submission feedback.

Create a clear and transparent mentoring framework that outlines these expectations, goals, and
regular check-ins between mentors and mentees in Year 1.
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Provide regular opportunities for peer mentoring and networking, allowing junior scholars to
build a supportive community.

Track and assess the effectiveness of mentoring relationships through surveys and feedback from
both mentors and mentees, adjusting the program as needed.

Explore developing a Junior Faculty Research Accelerator Fund with the Rutgers University
Foundation in Year 2.

Objective 2. Offer specialized trainings and enhanced tools and resources for grant
proposal development to achieve junior faculty success.

2 A. Grow the funded proposals library and officially launch it in Year 1. 

2 B. Create ‘Kangaroo Club’ for K99/R00 awardees to collaborate and collectively mentor next generation
(PhDs and postdocs) by Year 2.

2 C. Continue to compile and offer resources on grantsmanship for junior faculty, with special emphasis on
being successful in an evolving research environment. 
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Research Summary
Goals & Objectives
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Year 2 Year 3Year 1 Year 4 Year 5

This following chart outlines the five-year timeline for achieving the research-related goals
and objectives of the Rutgers School of Public Health’s FY 2025–2030 Strategic Plan. 

Each milestone reflects the phased implementation of initiatives designed to advance public
health science by growing the School’s capacity to conduct and disseminate outstanding,
collaborative, relevant research.

Research Goals
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RESEARCH

Goal 1

Enhance the research
infrastructure to
maximize local to global
impact.

Objective 1 A

Goal 2

Enhance visibility of
research impact.

Objective 2

Goal 3

Continue to foster a
welcoming and
encouraging research
culture for junior faculty.

Objective 1

Objective 1 B

Objective 1 C

Objective 1 D
Objective 1 E

Objective 2 A

Objective 2 B

Objective 2 C

Objective 1 A

Objective 1 B

Objective 1 C
Objective 2 A

Objective 2 B
Objective 2 C

Objective 4 A

Objective 4 B

Objective 1 A

Objective 2 A

Objective 2 C
Objective 2 B



Rutgers School of Public Health

Education
Goals &
Objectives
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Goal 1: Expand access to diverse and high-quality learning
opportunities to ensure all students can achieve their
academic and professional goals while addressing the
evolving needs of communities and the workforce.
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EDUCATION

Objective 1. Expand and diversify academic offerings to meet evolving public health
workforce needs.

1 A. Launch a fully Online MPH in Public Health Practice by Year 1.

1 B. Begin accepting applications for MS in Sustainability and Health by Year 1 and enroll inaugural cohort
by Year 2.

1 C. Offer a new MPH concentration in Sexual and Reproductive Health by Year 3.

Objective 2. Provide transformative global learning opportunities that promote cultural
competence and prepare students to address global health challenges.

2 A. Update student and faculty/staff handbooks for development of global courses and collaborations in
Year 1.

2 B. Identify 1 partner school in Africa and 1 partner school in Latin America by Year 1. Finalize MOUs with
partner schools by Year 2. 

2 C. Offer two global courses annually.

1 D. Launch a Certificate in Sustainability, Health and Healthcare program by Year 1.

1 E. Launch a Certificate in Suicide Prevention, Practice, and Policy program by Year 1.

1 F. Explore the feasibility of microcredentialing as a workforce development strategy, including an analysis
of market demand, alignment with existing programs within the School of Public Health, and potential
implementation of stackable credentials if found to be viable, by Year 5.

1 G. Develop a systematic process for evaluating concentrations and course offerings for potential sunset-
ting, redesign, or enhanced recruitment efforts by Year 3.



(Cont’d) Goal 1: Expand access to diverse and high-quality
learning opportunities to ensure all students can achieve
their academic and professional goals while addressing
the evolving needs of communities and the workforce.
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EDUCATION

Objective 3. Transform curricula and enhance in-class learning opportunities that prepare
students with the knowledge, skills, and experiences for academic, professional, and
personal success. 

3 A. Launch an initiative to reimagine the MPH curriculum by Year 1, including a planning process that
incorporates input from faculty, students, alumni, community partners, and employers; develop
recommendations by Year 2 and implement phased changes beginning in Year 3.

3 B. Offer at least one new online course annually.

3 C. Implement quality control/quality improvement measures in online courses annually for maximum
enrollment.

3 D. Review and refresh Public Health Core Courses (PHCO) as part of the MPH curriculum reimagining
initiative, with alignment to new curricular goals completed by Year 5.

3 E. Implement a refined version of the anti-racism curriculum in the MPH PHCO through a redesign that
incorporates feedback, assessments, and best practices identified from the initial integration by Year 1; and
assess by Year 2.

3 F. Integrate emerging topics into the curriculum, such as AI in Public Health and commercial determinants
of health by developing a workgroup and recommendations in Year 1, and implementing recommendations
in Year 2.

3 G. Create standardized teaching tools/resources for short-form writing (e.g., press releases, op-eds, and
blog posts) by Year 2.

3 H. Explore existing advocacy training opportunities and experiences through the Rutgers Advocacy Corps,
run by the Office of Federal Relations, by Year 4 and offer by Year 5.



(Cont’d) Goal 1: Expand access to diverse and high-quality
learning opportunities to ensure all students can achieve
their academic and professional goals while addressing
the evolving needs of communities and the workforce. EDUCATION

Objective 4. Strengthen a culture of teaching excellence by providing faculty with ongoing
professional development and support in innovative pedagogy. 

4 A. Provide annual training for new faculty on using Canvas (LMS) and other digital tools to enhance online
and hybrid teaching.

4 B. Offer at least three professional development sessions annually to support faculty in adopting
evidence-based teaching practices.

4 D. Ensure all School of Public Health courses meet accessibility standards (e.g., Title II regulations) to
support an inclusive learning environment by Year 2.

4 E. Establish a Teaching Community of Practice to provide peer-to-peer support and development for
faculty in pedagogical best practices, course design, and effective teaching strategies by Year 3.

4 F. Develop peer or external course evaluation plan in Year 3; implement evaluation by Year 5.
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4 C. Incorporate assessment of teaching in the annual evaluation of teaching effectiveness by Year 2.



Goal 2: Strengthen student support services
to ensure academic success, well-being, and
professional growth.
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EDUCATION

Objective 1. Establish a comprehensive academic advising system to enhance student
success. 

1 A. Identify and implement an academic advising software platform to monitor and track student
progress, ensuring timely interventions and personalized support by Year 1.

1 B. Assign and train dedicated academic support counselors for MS programs to provide tailored guidance
and resources by Year 1.

1 C. Transition MS academic advising to the Office of Student Experiences, Public Health Practice, and
Alumni Affairs to centralize and streamline support services by Year 2.

Objective 2. Enhance academic, wellness, and career services to support holistic student
development.

2 A. Explore partnering with Rutgers Learning Centers to provide writing support, academic coaching, and
peer tutoring, integrating these services into the School of Public Health’s orientation and onboarding
processes by Year 2.

2 B. Explore mechanisms to support access to Rutgers Counseling, Alcohol and Other Drug Assistance
Program & Psychiatric Services (CAPS) for School of Public Health students by Year 2.

1 D. Develop recommended advising procedures for doctoral advisors to ensure consistency and quality in
advising practices by Year 3.

1 E. Conduct an annual workshop for faculty and staff on best practices in academic advising, including
cultural competency and equity-focused approaches.

2 C. Offer Mental Health First Aid training annually for faculty, staff, and students to promote a supportive
and inclusive campus environment.

2 D. Partner with Rutgers Office of Career Exploration and Success to provide career guidance and
resources by Year 1 and update annually.



(Cont’d) Goal 2: Strengthen student support
services to ensure academic success, well-
being, and professional growth.
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EDUCATION

Objective 3. Expand experiential learning and professional development opportunities to
increase students’ career readiness.

3 A. Identify and promote structured opportunities for students to participate in, including: professional
development programs; research opportunities; conferences and industry seminars; and internships and
community-based projects (Implementation in Year 1, with increasing engagement in Years 2-5).

3 B. Engage at least two faculty members annually to develop and showcase their expertise through
continuing education and professional development courses.

3 C. Expand access to continuing education courses through the Center for Public Health Workforce
Development to support students in upskilling for career advancement by Year 2.

Objective 4. Recruit and retain faculty with expertise in the School of Public Health’s key
areas of excellence and facilitate faculty engagement in student mentorship and
professional development.

4 A. Recruit 1-2 faculty annually with expertise in emerging public health areas, ensuring alignment with the
School of Public Health’s areas of excellence and diversity goals.

4 B. Increase faculty diversity to broaden student perspectives and strengthen culturally responsive
teaching and mentorship by Year 5.

3 D. Explore the feasibility of offering an honors practice experience program, including the development
of a strategic framework, the completion of a budget assessment, and potential pilot implementation plan,
if found to be viable, by Year 5.

4 C. Provide faculty with updated resources and support for student mentoring and career guidance
annually through the School of Public Health Teaching, Advising, & Supporting Students Toolkit on Canvas.

4 D. Enhance faculty-student collaboration by creating opportunities for joint research, publications, and
conference presentations, with a focus on underrepresented student populations (recommendations by
Year 2, with increasing collaborations in Years 3-5).



EDUCATION

Objective 5. Foster meaningful connections between students and alumni to provide
mentorship, networking opportunities, and career guidance.

5 A. Collaborate with the Rutgers Alumni Association alumni mentoring program to ensure School of Public
Health students have access to a diverse network of alumni mentors relevant to their fields of study, starting in
Year 1.

5 B. Develop sustainable alumni engagement protocols in partnership with Rutgers Alumni Association and
Rutgers University Advancement by Year 3.

5 C. Promote the Rutgers Alumni Association alumni mentoring program annually through student orientations,
career fairs, and networking events to maximize student participation.
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(Cont’d) Goal 2: Strengthen student support
services to ensure academic success, well-
being, and professional growth.



Goal 3: Invest in student scholarships, stipends,
and other funding opportunities to attract the
best students nationally and globally.
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EDUCATION

Objective 1. Expand scholarship programs to support first-generation, underrepresented,
underserved, and international students.

1 A. Collaborate with employers (e.g., NJDOH, Rutgers University) to identify and promote tuition reimbursement
and employer-sponsored educational benefits for students by Year 2.

1 B. Expand access to state financial aid programs, such as the New Jersey Educational Opportunity Fund (EOF),
for eligible New Jersey residents by Year 3.

1 C. Enhance partnerships with Fulbright and other global scholarship programs to increase opportunities for
international students and scholars by Year 4.

2 B. Develop formal partnerships with at least five industry partners, government, and/or academic institutions to
provide internships, research opportunities, and post-doctoral employment for students by Year 5.

Objective 2. Develop a financially sustainable pipeline for doctoral students and post-
doctoral fellows.

2 A. Secure at least three new external grants or fellowships from government agencies, private foundations,
and/or industry partners to fund doctoral and post-doctoral research opportunities by Year 5.

Objective 3. Endow fellowships and scholarships for students.

3 A. Increase the number of School of Public Health-based scholarships, stipends, and fellowships by Year 4. 

3 B. Establish a gift to fund at least three students annually to participate in local, national, or global professional
development opportunities, such as conferences, workshops, or training programs by Year 2.

3 C. Provide scholarships for students participating in School of Public Health global courses to reduce financial
barriers and promote international learning experiences by fundraising $10,000 in scholarships annually.

3 D. Develop a roadmap with the Rutgers University Foundation to secure an endowment to offer $1 million in full
MPH scholarships as an initial step towards creating a tuition free school of public health by Year 2.

3 E. Begin to fundraise in collaboration with the Rutgers University Foundation for the full tuition endowment by
Year 3.



Goal 4: Increase enrollment strategies.

2 E. Streamline the application process for graduating undergraduate students and unemployed or
underemployed individuals to facilitate direct transitions into graduate programs by Year 2.
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EDUCATION

Objective 1. Strengthen and expand the enrollment management strategy.

1 A. Conduct a robust analysis of application market potential, considering emerging fields, workforce
demand, and demographic trends by Year 2.

1 B. Assess enrollment productivity and viability of concentrations to optimize program offerings and
resource allocation by Year 3.

1 C. Evaluate post-graduation career pathways and alumni outcomes to align programs with evolving
industry and student needs by Year 3.

1 D. Integrate sustainable enrollment targets by concentration, assessing course capacity, structural
availability, and realistic growth projections by Year 4.

Objective 2. Expand enrollment pathways for domestic and international students.

2 A. Offer and promote STEM-designated options within MPH and PhD programs to attract a broader
applicant pool, including international students, by Year 1.

2 B. Explore offering fully online MPH programs to serve international students without requiring U.S.
residency or travel by Year 2.

2 C. Strengthen internal undergraduate pipelines by enhancing partnerships with Rutgers schools (e.g.,
Bloustein, SAS-Women’s Studies, SEBS-Nutrition) to increase articulated student enrollment by Year 2.

2 D. Establish external pipeline partnerships with undergraduate programs at other institutions to increase
graduate program visibility and enrollment by Year 3.



Education Summary
Goals & Objectives
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The following chart presents the five-year timeline of the education-focused goals and objectives 
within the FY 2025–2030 Strategic Plan. It highlights the School’s commitment to prepare public health
leaders, practitioners, and researchers using modern pedagogical approaches to promote health in diverse
communities and populations.
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EDUCATION

Year 2 Year 3Year 1 Year 4 Year 5Education Goals

Goal 1

Expand access to diverse
and high-quality learning
opportunities to ensure all
students can achieve their
academic and professional
goals while addressing the
evolving needs of
communities and the
workforce.

Objective 1 A

Goal 2

Strengthen student support
services to ensure academic
success, well-being, and
professional growth.

Objective 1

Objective 1 B
Objective 1 C

Objective 1 D

Objective 1 E Objective 1 F
Objective 1 G

Objective 2 A
Objective 2 B

Objective 2 CObjective 3 A
Objective 3 B

Objective 3 C

Objective 3 D
Objective 3 E

Objective 3 F

Objective 3 G Objective 3 H

Objective 4 A

Objective 4 BObjective 4 C

Objective 4 D
Objective 4 E

Objective 4 F

Objective 1 A

Objective 1 B
Objective 1 C

Objective 1 D
Objective 1 E

Objective 2 A

Objective 2 B
Objective 2 C

Objective 2 D

Objective 3 A

Objective 3 B
Objective 3 C

Objective 3 D

Objective 4 A

Objective 4 B

Objective 4 C

Objective 4 D
Objective 5 A

Objective 5 B
Objective 5 C
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Year 2 Year 3Year 1 Year 4 Year 5Education Goals

(Cont’d) Education Summary
Goals & Objectives
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EDUCATION

Goal 3

Invest in student
scholarships, stipends,
and other funding
opportunities to attract
the best students
nationally and globally.

Objective 1 A

Goal 4

Increase enrollment
strategies.

Objective 1 B
Objective 1 C

Objective 2 A

Objective 2 B
Objective 3 A

Objective 3 B
Objective 3 C

Objective 3 D
Objective 3 E

Objective 1 A
Objective 1 B

Objective 1 C
Objective 1 D

Objective 2 A
Objective 2 B

Objective 2 C
Objective 2 D

Objective 2 E



Rutgers School of Public Health

Community
Engagement
Goals &
Objectives
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Goal 1: Develop and implement
community engagement metrics to
assess progress and optimize outcomes.

COMMUNITY ENGAGEMENT GOALS & OBJECTIVES FY 2025-2030 STRATEGIC PLAN      28

COMMUNITY
ENGAGEMENT

Objective 1. Establish and refine community engagement metrics to understand the
impact of community engagement activities at the School of Public Health.

1 A. Convene a small group of key stakeholders to identify metrics that can capture the impact of
community engagement activities at the School of Public Health by Year 1.

1 B. Convene the same small group of stakeholders to review the appropriateness of the identified metrics
by Year 4.

Objective 2. Implement a standardized data collection process across the School of Public
Health to evaluate the impact of community engagement activities across departments.

2 A. Design a data collection process to consistently track and report community engagement activities and
metrics by Year 2.

2 B. Pilot the designed data collection process, gather feedback, and refine it to ensure usability and
accuracy by Year 3.

2 C. Collaborate with the OMC to promote School of Public Health positive outcomes in community
engagement by Year 5.



Goal 2: Promote community engaged
strategies in public health.
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Objective 1. Train students and faculty in community engaged strategies and promote
community engagement related opportunities.

1 A. Incorporate educational material and learning opportunities on community engagement in 3 School of
Public Health courses by Year 1 to prepare students to apply community engagement strategies.

1 B. Promote community engagement educational events at the School of Public Health to foster training
opportunities for students and faculty by Year 2.

1 C. Encourage participation of community partners in School of Public Health courses and committees by
Year 3.

1 D. Implement a community fellow in-residence program at the School of Public Health by Year 1.

Objective 2. Provide resources for faculty conducting community engaged research.

2 A. Create a toolkit in collaboration with the OOR providing resources to faculty conducting community
engaged research by Year 2.

2 B. Document barriers faculty face conducting community-engaged research and advocate within Rutgers
University to remove those barriers by Year 4.

2 C. Evaluate the effectiveness and implementation of the faculty toolkit—developed in collaboration with
the OOR—to support community-engaged research by the end of Year 4.

COMMUNITY
ENGAGEMENT

1 E. Expand partnerships with 5 community partners (including community-based organizations, local and
state health departments, and healthcare centers across New Jersey) and continue promoting student
engagement in Applied Practice Experiences in collaboration with the Office of Student Experiences, Public
Health Practice, and Alumni Affairs by Year 5.

COMMUNITY ENGAGEMENT GOALS & OBJECTIVES



Objective 1. Foster collaboration between community partners and other units across
Rutgers University focusing on community engagement and align with enrollment efforts.

1 A. Promote interdisciplinary collaboration and cooperation with 3 units related to community engage-
ment across Rutgers University by Year 2.

2 B. Facilitate the participation of community partners in enrollment events in collaboration with the Office
of Admissions and Recruitment by Year 3.

2 C. Implement 1 award recognizing a community partner for their contribution to community engagement
by Year 2. 
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Goal 3: Collaborate with community
partners to promote student engagement.

Objective 2.  Apply for funding for student engagement in under resourced communities of
New Jersey. 

2 A. Submit 2 grants that support student engagement in Applied Practice Experience within under
resourced communities of New Jersey by Year 3.

COMMUNITY
ENGAGEMENT

COMMUNITY ENGAGEMENT GOALS & OBJECTIVES



Community Engagement Summary
Goals & Objectives
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The following chart depicts the five-year timeline for the community engagement goals and
objectives outlined in the FY 2025–2030 Strategic Plan. 

Each milestone reflects the school’s ongoing dedication to working alongside communities to
promote health equity and social justice and to build and sustain partnerships with
communities and populations in all aspects of the school’s work.
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COMMUNITY
ENGAGEMENT

COMMUNITY ENGAGEMENT GOALS & OBJECTIVES

Year 2 Year 3Year 1 Year 4 Year 5
Community

Engagement Goals

Goal 1

Develop and implement
community engagement
metrics to assess
progress and optimize
outcomes.

Objective 1 A

Goal 2

Promote community
engaged strategies in
public health.

Goal 3

Collaborate with
community partners to
promote student
engagement.

Objective 1 B
Objective 2 A

Objective 2 B
Objective 2 C

Objective 1 A
Objective 1 B

Objective 1 C

Objective 1 D

Objective 1 E

Objective 2 A

Objective 2 B

Objective 2 C

Objective 1 A

Objective 1 B

Objective 1 C

Objective 2 A



Newark Location 

One Riverfront Plaza 
Suite 1020 (10th Floor) 
Newark, NJ 07102-0301 
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For More Information 

Office of the Dean
732-235-9700
deansoffice@sph.rutgers.edu

Rutgers School of Public Health 

Piscataway Location

683 Hoes Lane West 
Piscataway, NJ 08854

sph.rutgers.edu
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